


Recommendation (Rec) Rec # Disagree/ Agree If an alternative action is planned please describe it here Department Responsible Person or Dept Estimated Completion Date

Actual Completion 

Date

Verified by 

Auditor on

Management Corrective Action Plan- (Auction Internal Controls and Furniture Management)

Organize the floor into 

fenced sections: (New 

assets received, Used 

assets received, items 

ready for auction, items 

sold) to deter the addition 

or removal of items on 

auction pallets.

5
Agree--

conditionally

Hayes TIPWebIT offers a warehouse module allowing sections of the 

warehouse to be divided by asset category (receiving, surplus, for 

auction, etc.) This allows maintaining physically divided locations that 

match the asset desginations within the asset management system.

Asset Management
Asset Management & 

Property Control

6/30/2018 (estimated Hayes 

TIPWebIT implementation 

completion)

Tag or shrink wrap each 

finished pallet.

6 Agree

To tag the auction pallets.  Shrink wrapping will not work because the 

auctions are open to inspection while the bidding is going on; also some 

bidders come with small vehicles and if we shrink wrap the pallet after 

the auction has closed it may need to be unwrapped in order for the 

bidder to load into their vehicle.  

Recommendation #5 will help control the issue of items being added to 

or taken from the auction pallet.

Asset Management Asset Management 3/15/2018

Require Property Control 

to take pictures of all 

useable furniture that is 

currently in the 

warehouse.

7 Agree

Property Control has created a shared Office 365 document to hold 

pictures/item numbers of all available surplus property. The link to this 

document will be posted on the intranet home page and the document 

will be updated as items are added and claimed.

Property Control 6/30/2018

Require Property Control 
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Management Corrective Action Plan- (Auction Internal Controls and Furniture Management)

Create Quarterly or 

Monthly emails from TS 

advertising furniture that 

is available for free in the 

online catalog.

11 Agree


